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The c i ty  o f  Mumbai  i s  o f ten
ca l led  the  ' c i ty  o f  dreams '  in
popular  cu l ture .  I t  i s  a f te r  a l l ,
Ind ia ' s  commerc ia l  hub and
trad ing  center  by  the
Arabian  Sea  and home to
Bol l ywood ,  one  o f  the  wor ld ' s
r ichest  munic ipa l i t ies ,  

Mumbai  i s  a l so  home to  the
wor ld ' s  la rgest  s lum areas ,
where  communit ies  exper ience
gender  v io lence ,  lack  o f  access
to  san i tat ion ,  poor  hous ing ,
among other  problems .  C l imate
change i s  a l so  exacerbat ing
these  inequal i t ies .  

Hosted by  the  Red Dot
Foundat ion ,  the  Mumbai  Lab
“ I m p a c t  o f  U r b a n  D e s i g n  o n
I n c l u s i v e  C i t i e s :  I n t e r s e c t i o n s
a n d  C r o s s r o a d s "  a imed to
invest igate  the  nature  o f  the
interconnected inequal i t ies
f rom a  c l imate  adaptat ion  and
gender  lens .  F rom there
part ic ipants  worked together  t
to  deve lop recommendat ions
to  c i ty  o f f ic ia l s  fo r  an  inc lus ive
and sa fer  c i ty ,  fo r  a l l  i t s
c i t i zens ,  espec ia l l y  those  who
are  marg ina l ized and soc io-
economica l l y  vu lnerable .  
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C o n c e p t  o f  t h e  l a b

L a b  O v e r v i e w
Aim -  Focus ing  on  SDGs  5  (Gender ) ,  1 1  (Susta inable
Ci t ies )  and 17  (Par tnersh ips ) ,  the  a im of  the  Lab i s  fo r
the  members  to  he lp  deve lop a  l i s t  o f
recommendat ions  and good pract ices  fo r  c i ty  o f f ic ia l s
on  an  inc lus ive  and sa fer  c i ty  f rom a  gender  and
cl imate  adaptat ion  perspect ive .  

Part ic ipants  -  We had 10  GDL members ,  4  Respons ib le
Leaders ,  4  Youth  and 5  organis ing  team members
represent ing  8  countr ies .

 



In  the  Incubat ion  lab  hosted v i r tua l l y  in
2020-21 ,  par t ic ipants  de lved deep into
how d i f fe rent  groups  o f  people ,  espec ia l l y
women,  exper ience  a  c i ty  and i t s  impact
f rom an env i ronmenta l  perspect ive  wi th
regards  to  a i r ,  water ,  t ransport  and green
cover .  The  par t ic ipants  deve loped a  set  o f
ind icators  that  can  be  used to  ident i f y
inc lus ion  and ideas  fo r  c i t i zen  campaigns .
You can read the  report  here .

In  the  Impact  lab ,  the  par t ic ipants  -
d ip lomats  and non-t rad i t iona l  d ip lomats
f rom GDL and the  BMW Foundat ion
Respons ib le  Leaders  network  met
di f fe rent  res idents  o f  the  c i ty ,  w i tnessed
the i r  innovat ions  as  wel l  as  cha l lenges
and bra instormed a  l i s t  o f
recommendat ions  f rom the i r  perspect ives
and intersect iona l  work  on  c l imate
adaptat ion ,  u rban des ign  and gender .  The
a im was  to  unders tand what  works  at  the
community  leve l ,  an  apprec iat ion  o f  loca l
change makers  and recommending to
inst i tut iona l  s takeholders  examples  fo r
support  to  sca le .

These  recommendat ions  wi l l  be  presented
to  NIUA ,  MCGM and other  ins t i tut iona l
s takeholders  who can implement  some of
the  ins ights .  The  Lab resu l t s  wi l l  a l so  be
presented at  the  next  UN Habi tat  Wor ld
Urban Forum as  wel l  as  showcased on
soc ia l  media ,  in  var ious  on l ine
publ icat ions  and other  fo ra  dur ing  the
next  couple  o f  years .  
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I n c u b a t i o n  L a b  S u m m a r y

G l o b a l  R e a l i t i e s

By 2050 ,  70% of
the  wor ld ’ s
populat ion  i s
expected to  l i ve  in
c i t ies  lead ing  to
fur ther  s t ra in  on
in f ras t ructure  and
resu l t ing  in  soc ia l
inequal i t ies .  

C i t ies  l ike  Mumbai ,  
have  populat ions  
o f  over  20  mi l l ion
are  a l ready  under
s t ra in ,  impact ing
safety  and secur i ty
o f  res idents
espec ia l l y ,
vu lnerable
populat ions  l ike
women,  sen ior
c i t i zens ,
ind igenous
populat ions  and
di f fe rent ly  ab led
people .  

https://www.global-diplomacy-lab.org/wp-content/uploads/2024/10/GDL-Mumbai-Incubation-Lab-1.pdf


c h a l l e n g e  h o l d e r

Red Dot  Foundat ion ,  a  Sect ion  8
Non-Prof i t  company  based in
India ,  founded by  G lobal
Dip lomacy  Lab member  and Lab
Host  E l saMar ie  DS i l va .

Red Dot  Foundat ion  works  at  the
intersect ion  o f  gender ,  data  and
tech ,  u rban des ign  and
community  engagement .  I t s
miss ion  i s  to  make c i t ies  sa fer  by
encourag ing  equal  access  to
publ ic  and pr i vate  spaces  fo r
everyone ,  espec ia l l y  women and
gi r l s ,  through the  use  o f
c rowdsourced data ,  community
engagement  and inst i tut iona l
accountabi l i t y .  

I t s  f lagsh ip  program i s  Sa fec i ty ,
a  p lat form that  c rowdsources
anonymous  persona l  s tor ies  o f
sexua l  harassment  and abuse
in  publ ic  and pr i vate  spaces .
Th i s  data ,  which  i s  complete ly
anonymous ,  gets  aggregated as
hot  spots  on  a  map ind icat ing
t rends  at  a  loca l  leve l .  The  idea
is  to  make th i s  data  use fu l  fo r
ind iv idua ls ,  loca l  communit ies
and loca l  admin is t rat ion  to
ident i f y  factors  that  cause
behav iour  that  leads  to
v io lence  and work  on  s t rateg ies
for  so lut ions .  S ince  the  launch
in  2012 ,  i t  has  co l lected 45 ,000
stor ies  g loba l l y  and d i rect ly
reached over  1  mi l l ion  people .
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ElsaMar ie  i s  a  2020 Grat i tude  Network  Fe l low,  2019  IWF Fe l low and
a Reagan Fasce l l  Fe l low,  a  2018  Ya le  Wor ld  Fe l low and an  a lumna o f
the  Stanford  Draper  H i l l s  Summer  School ,  the  US State
Department ’ s  For tune  Mentor ing  Program,  Oxford  Chevening
Gurukul  and the  Duke o f  Ed inburgh ’ s  Commonweal th  Leadersh ip
Program.  She  i s  a l so  a  fe l low wi th  Rotary  Peace ,  Aspen New Voices ,
V i ta l  Vo ices  and a  BMW Foundat ion  Respons ib le  Leader .   She  co-
founded the  Gender  A l l iance  which  i s  a  c ross -network  in i t ia t i ve
br ing ing  together  femin is ts  f rom var ious  German networks ,
inc luding  the  German FFO’s  GDL .

She  i s  l i s ted  as  one  o f  BBC Hindi ’ s  100 Women and has  won severa l
awards  inc luding  Government  o f  Ind ia  N i t i  Aayog ’ s
#WomenTrans formingIndia  award .  In  2017 ,  she  was  awarded the
Global  Leadersh ip  Award by  V i ta l  Vo ices  in  the  presence  o f
Secretary  H i l la ry  C l inton .  

Her  work  has  been recognised by  the  Uni ted  Nat ions  A l l iance  o f
C iv i l i sa t ions  through the  Intercu l tura l  Innovat ion  Award ,  SDG
Act ion  Fest i va l  and the  UN Foundat ion  at  the  So lut ions  Summit
2016 .  

E l saMar ie  D ’S i l va  i s  the  Founder
of  Red Dot  Foundat ion  ( Ind ia )
and Pres ident  o f  Red Dot
Foundat ion  Global  (USA) .  I t s
p lat form Safec i ty ,  c rowdsources
personal  exper iences  o f  sexua l
v io lence  and abuse  in  publ ic
spaces .  She  i s  a l so  the  Co-
Founder  o f  the  Brave  Movement
and i s  one  o f  the  15  surv ivors
g loba l l y ,  us ing  the i r  co l lect i ve
vo ice  to  speak  out  when there  i s
s i lence  and advocat ing  for
t rans format iona l  change ,  thus
guid ing  the  v i s ion  and s t rategy
of  the  Brave  Movement .



BY 2.00 PM
Meet in the Hotel Lobby & Walk to Goethe Institute
Location: Abode Bombay, First Floor Lansdowne House 

2.30 PM
Arrival and Individual Check-in Including Covid-19 testing
Location: Goethe Institute Mumbai

3.00 – 3.30
PM

Welcome & Icebreaker Activity Introduction by ElsaMarie
DSilva, grounding exercise by Supreet K Singh (Responsible
Leader) and Icebreaker by Rudrani Dasgupta (GDL Member)

3.30 – 4.00
PM 

Impulse Talk by Robert Stephens “Bombay, The World's
Most Inclusive City that wasn’t" Presentation on macro view of
the city and inclusion as well as a Q&A

4.00 – 4.15
PM

Walk to the Asiatic Library, Assembly Point of the Heritage
Walk 
Location: Asiatic Library, Town Hall

4.15 – 5.15
PM

Heritage Walk; Conducted by Prathima Manohar, The Urban
Vision

5.30 – 6.15
PM

Reflections on Heritage Walk Facilitated by ElsaMarie DSilva
and Prathima Manohar (Responsible Leader)
Location: Goethe Institute Mumbai

6.15– 6.45
PM

Group Activity on Memory and our personal interaction with
the city Facilitated by Banu Pekol (GDL Member)  
Location: Goethe Institute Mumbai

7.00 PM
Opening Dinner hosted by the Deputy Consulate General of
the Federal Republic of Germany
Location: Residence of Deputy Consul General
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Wednesday, 14 September 2022 – ARRIVAL & IMMERSION
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9.30 AM

Meet in the Hotel Lobby and Transfer to St Xavier’s College,
Marine Lines

Location: St Xavier’s College,

10.00 AM –
12.00 PM

Meet the Students

Icebreaker, Q&A with students and group activity led by the
Youth participants of the Lab and Rudrani Dasgupta, GDL
Member

12.00 –
12.30 PM

Tour of the Historical Building

12.30 PM

Leave for Lunch at Chetna, Kalaghoda

Location: Chetna, Kalaghoda, 34, K Dubash Marg, Kala Ghoda,
Fort, Mumbai, Maharashtra 400023

2.00 – 4.30
PM

Free Time

4.30 PM
Leave for Ministry of New

Location: Ministry of New

5.00 – 5.30
PM

Tour of the Historical Building and the Shared Workspace at
Ministry of New

5.30 – 7.30
PM

Charette in Groups with Inputs from Local NGO Leaders 
Crowdsource ideas for inclusion, receive feedback from
development sector leaders, prioritise ideas based on impact
and effort and identify one or two ideas for prototyping.

7.30 – 10.00
PM

Dinner and Bollywood Dance Party 
Location: Ministry of New
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Thursday, 15 September 2022 – MEET THE LOCALS
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7.30 AM Meet in the Hotel Lobby and Transfer to Individual Site Visits

9.00 AM –
3.00 PM

Group 1

Stop 1: Aarey Tribal Visit facilitated by Nazareth Foundation
Stop 2: Architecture College in Juhu by Prof Alan Abraham
Stop 3: Community Food Forest in Bandra by the Dream Grove
team
Stop 4: Placemaking Bandra by Anca Abraham Stop 5: Inclusive
street and Public space at Lower Parel

Group 2 

Stop 1: UNDP Collaboration with the Ragpicker’s collective on
upcycling waste
Stop 2: Matunga Station 
Stop 3: Mahim Art by StArt
Stop 4: Visit to NGO at Dharavi, Mumbai’s largest slumStop 5:
Inclusive street and Public space at Lower Parel

3.00 PM Head back to Hotel and Rest

7.00 PM

Dinner & Speed dating at Royal Bombay Yacht Club with
BMW Responsible Leaders

Introductions by ElsaMarie DSilva, GDL Member, and Welcome
by Barbara Müller, BMW Foundation Herbert Quandt

Location: Royal Bombay Yacht Club
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Friday, 16 September 2022 – DEVELOP STRATEGIES
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9.00 AM
Check Out and leave for Ministry of New, CST

Location: Ministry of New

9.30 – 11.30
AM

World Cafe: Final Innovations and Interventions

Refine final solutions with practical and implementable action
points

11.30 AM –
12.45 PM

Town Hall

What works? Recommendations from the lab participants

Attending Authorities: Consulate General of Germany in
Mumbai, Municipal Corporation of Greater Mumbai, Swachh
Bharat Mission, National Institute of Urban Affairs, All India
Institute for Local Self Government, Goethe Institute and
Representatives from Media

Location: Ministry of New

12.45 –
13.00 P.M. 

Group Picture and Farewell Address

0100 –
02.00 P.M. 

Lunch
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Saturday, 17 September 2022 – FINAL RECOMMENDATIONS
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A grounding exerc i se  i s  important  to  or ient  par t ic ipants  to  a  c i ty  l i ke
Mumbai .  Arch i tect  Robert  Stephens  set  the  tone  for  the  lab  by
host ing  a  sess ion ,  “Mumbai  the  most  inc lus ive  c i ty ,  that  wasn ’ t ” .  H i s
ta lk  was  based on h i s  research  o f  Mumbai  and two hundred years  o f
urban p lanning and des ign .  Through a  fun  and interact i ve  sess ion  he
expla ined how every  s ing le  idea  for  inc lus ion  whether  i t  was  mass
publ ic  t ransport ,  shared publ ic  spaces ,  sewage and san i tat ion ,
hous ing ,  gardens  and urban commons ,  pet  cemeter ies  had a l ready
been thought  o f  and des igned ,  but  never  implemented .  I t  brought
home the  fact  that  o f ten  one  does  not  need to  re invent  the  wheel
but  care fu l l y  implement  smart  ideas .  

Th i s  was  fo l lowed by  a  her i tage  walk  in  the  c i ty  wi th  an  urban expert
Prath ima Manohar  expla in ing  pr inc ip les  o f  urban des ign  for  inc lus ion
in  publ ic  spaces .  F rom eyes  on  the  s t reet ,  mixed used in f ras t ructure ,
24x7  act i v i ty ,  u rban commons  that  can  be  used by  a l l ,  i t  rea l l y
he lped put  theory  into  pract ice .  Both  these  ta lks  set  the  tone  for  the
rest  o f  the  Lab .

H i g h l i g h t s  f r o m  S e s s i o n s

Day 1 - Arrival and Immersions
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The memory  and persona l  interact ion  wi th  the  c i ty  exerc i se
fac i l i ta ted by  Banu Pekol ,  he lped the  group ground the i r  persona l
exper iences  wi th  c i t ies  and noninc lus ion  wi th  the  intent ion  o f  the
lab .  I t  brought  the  loca l  to  the  g loba l  and back  to  the  loca l  agenda .
Th is  exerc i se  a l so  he lped break  the  ice  and was  a  great  way  to
quick ly  acquaint  the  var ious  par t ic ipant  groups  -  GDL  Members ,
Respons ib le  Leaders ,  Youth  and Red Dot  Foundat ion  team members  -
wi th  each other .

The  d inner  at  the  Deputy  Consul  Genera l ’ s  house  a l so  va l idated the
importance  o f  the  Lab ,  emphas ized the  par tnersh ip  between the
Consulate  Genera l  o f  Germany  in  Mumbai  and Red Dot  Foundat ion
and accorded a  spec ia l  welcome to  the  par t ic ipants .

The  f i r s t  day  was  important  in  contextua l iz ing  Mumbai  and i t s
pos i t ion  as  a  h i s tor ica l  space  for  exper iment ing  wi th  urban des ign .  I t
was  a  p layground for  ambit ious  but  unrea l ized v i s ions  o f  what  the
c i ty  could  be .  The  lab  par t ic ipants  walked around and exper ienced
Mumbai  as  i t  i s ,  menta l l y  compar ing  i t  to  what  could  have  been .  
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This  was  the  h ighl ight  o f  the  Lab accord ing  to  many  par t ic ipants .
They  were  ab le  to  exper ience  a  dense ly  populated c i ty  l i ke  Mumbai
through the  eyes  o f  the  var ious  res idents  -  ind igenous  populat ions ,
s lum dwel le rs ,  a r t i s t s ,  env i ronmenta l i s t s ,  u rban p lanners  and
des igners  and middle-c lass  res idents .  

The  s i te  v i s i t s  gave  the  par t ic ipants  a  g l impse  into  the  l i ves  o f  the
many  d i f fe rent  res idents ,  unders tand the  cha l lenges  l i v ing  in  a
metropol i s  l i ke  Mumbai  and get  a  f i r s t -hand test imony  o f  the i r
exper iences .

The  par t ic ipants  were  a l so  ab le  to  exper ience  the  many  innovat ions
that  ind iv idua ls  and organizat ions  have  deve loped to  fos ter  and
enable  inc lus ion  in  the i r  communit ies .  They  unders tood the  ro les  o f
var ious  s takeholders  inc luding  the  loca l  governmenta l  bodies ,  c i v i l
soc iety  organizat ions  and act i v i s t  g roups  in  fos ter ing  community
deve lopment  at  both  micro  and macro  leve l s .

There  was  opportuni ty  to  share  persona l  and profess iona l
exper iences  and once  aga in  br ing  the  loca l  to  the  g loba l  and v ice
versa .  These  interact ions  at  a  people- to-people  leve l  fu r ther  spark
cur ios i ty ,  idea  generat ion  and par tnersh ips
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Day 2 - Meet the Locals

GDL Mumbai Lab group at the Asiatic library steps.



Group 1 Site Visits

Tribal Tadka, Aarey: Nazareth Foundation organised an
interactive trip to the lives of tribal women of Aarey forest. The
group visited one of the 40 blocks in the locality, which had
60-75 families. The women of the village spoke about their
routine, including some who were working women. Their
livelihood ranges from stitching clothes, running a flour mill
to assisting the organisation by making eco-friendly products
for sale. 

Kamla Raheja Vidyanidhi Institute for Architecture and
Environmental Studies, Juhu: Alan Abraham and his
colleague explained the importance of having elements of
safety and inclusivity involved while building spaces. He also
took the group around the neighborhood and explained the
problem of safety on empty playgrounds. 

DreamGrove - Food Forest, Bandra: Marie Paul organised a
field trip to the food forest created on a plot in Bandra by the
women staying in the neighbourhood. The forest is built and
maintained as the structure of a natural forest with edible
plants, trees and shrubs. The forest is open to anyone from
the neighbouring community and has become an inter-
generational hangout spot for everyone. 

Placemaking Bandra at Bandra Steps: Anca Abraham from
Placemaking Bandra shared her initiative of creating a safe
and inclusive common space for everyone. The group visited
Bandra steps, an area filled with colourful artwork that people
from all walks of lives use. On the onset of the Bandra fair, the
group witnessed women selling flowers and children playing
around on the steps. The architecture of the steps is such that
it allows differently abled people and small vendors to push
their wheeled chairs/carts through the stairs easily.

Inclusive street & Public space in Lower Parel Mansi Sahu
from Studio Pod: Both groups then gathered under the
Elphinston Bridge to meet Mansi Sahu, who demonstrated to
the participants how the urban design firm StudioPOD
developed inclusive streets and public spaces.
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Group 2 Site Visits

UNDP Upcycling Centre: UNDP facilitated an interaction
with rag pickers at the Ragpicker’s Collective on up-cycling
waste and this was in collaboration with the UNDP.
Participants were shown the process of segregation and up-
cycling of dry waste and told the story of how this
organization was started by an 11-year-old boy Haider Ali
Sayyed, years ago who himself was originally a ragpicker. 

Matunga Railway Station Western Railway: This is a local
train station that is completely run by women - women
police officers, women station-masters, etc. Given that there
are large number of incidents of sexual harassment, it was
interesting to see how an all women management team can
change social norms and increase confidence amongst
women commuters. Also it was interesting to see women in
leadership in a transport company which is unusual and in
itself

StART at Mahim West:  The group then moved to a site visit
that not only showed the inclusivity of Mumbai, but also the
creativity of this city - a Street Art Walk. Participants were led
by Mihir Thakkar into the Mahim Art District. An area filled
with buildings that were covered in street art. The aim of this
art walk was to engage the public and introduce them to a
new format of experiencing contemporary art. The walk
provided an insight into the historical and contextual aspects
of the locations, stories behind the murals, and how they
work alongside but also enhance the cityscape while creating
public spaces.

NGO Reality Gives, Dharavi: Moving toward the idea of
inclusivity, this walk led to the participants entering Dharavi -
the largest slum in Asia. Here, the participants were taken to
an NGO run for mainly kids and young adults (however, there
are older people being taught as well) to teach them English
- specifically spoken English so that they weren't left behind
in their career just because of a language barrier.

Inclusive street & Public Space in Lower Parel - Mansi
Sahu from Studio Pod: Both groups then gathered under
the Elphinston Bridge to meet Mansi Sahu.
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The themes  that  emerged were  urban safety  for  women ,  access ib le
publ ic  t ransportat ion ,  and conserv ing the urban c l imate .  The
students  brought  up po ints  about  the  lack  o f  sa fe  pavements  fo r
pedest r ians ,  unsafe  and ,  a t  t imes ,  inaccess ib le  publ ic  t ransportat ion
for  women,  and the  las t -mi le  connect iv i ty  that  needs  to  be  improved
in  the  c i ty .  The  GDL members  brought  up po ints  about  youth
part ic ipat ion  in  the  c i ty ' s  governance  and pol icy -making for  youth
issues  to  be  addressed .  S tudents  put  fo r th  the  perspect ive  that
a l though there  i s  not  a  lack  o f  intent ion  f rom the  youth ,  access  to
dec is ion-making spaces  i s  the  i s sue .  In  other  words ,  severa l
roadblocks  to  youth  par t ic ipat ion  in  urban governance  ex i s t .  

The  next  act i v i ty  put  s tudents  and Lab members  in  d i f fe rent  groups
to  ideate  on  so lut ions  fo r  a  problem the  group ident i f ied  wi th .  The
groups  deve loped suggest ions  to  reso lve  the  i s sues  o f  youth
part ic ipat ion ,  publ ic  t ransportat ion  and women's  sa fety .  
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Day 3 - Develop Strategies The f i r s t  par t  o f  the  day  was  spent
wi th  youth  at  St  Xav ie r ’ s  co l lege
where  the  par t ic ipants  were  ab le
to  unders tand how the  youth
perce ive  the  cur rent  s i tuat ion  in
the i r  c i ty ,  the  cha l lenges  they  face
and what  they  asp i re  fo r .  The
sess ion  was  conducted by  co l lege
students  who used methods  o f
inqui ry  to  get  par t ic ipants  to
quest ion  and cr i t ique  the i r
sur roundings  f rom an inc lus ion
lens .  The  d i scuss ion  was  focused
on the  urban i s sues  that  s tudents
and the  youth  o f  the  c i ty  face .  



The second par t  o f  the  day  was  dedicated to  c rowdsourc ing  ideas  fo r
inc lus ion  in  the  c i ty  based on the  exper iences  f rom the  lab  but  a l so
indiv idua l  exper iences  f rom the i r  pro fess iona l  and persona l  l i ves .
These  ideas  were  then pr io r i t i zed  based on impact  and e f for t  wi th
the  he lp  inc luding  economists ,  act i v i s t s  and other  experts  f rom the
deve lopment  sector .  F ina l l y ,  each group was  encouraged to  pr io r i t i ze
one or  two ideas  to  recommend for  pract ica l  implementat ion .
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Hav ing  deve lopment  experts  was  important  to  fur ther  g ive  loca l
context  and expla in  cur rent  fo rmal  sys tems and s t ructures  which
could  be  bar r ie rs  o r  enablers  to  implement ing  these  ideas .



 Green Urban Commons
Ident i f y  and map out  unused areas  in  the  c i ty .

Work  wi th  government ,  pr i vate  sector ,  non-prof i t s  and ar t i s t s

to  deve lop them into  green urban commons .

Market  and brand these  spaces  so  there  i s  upkeep ,

maintenance  and ownersh ip  by  the  loca l  community .

Youth c iv ic  fe l lowship with  c i ty  inst i tut ional  bodies
There  i s  a  lack  o f  proper  qua l i ty  c i v ic  educat ion  for  youth  to

part ic ipate  in  the  soc io-po l i t ica l  sys tem.

Create  a  fe l lowship  which  has  an  educat ion  component ,

mentorsh ip ,  in ternsh ip  and c iv ic  pro ject  fo r  the  youth  to  ‘ learn

by  do ing ’  and be  act i ve  c i t i zens .

Work  wi th  a  government  body  to  ins t i tute  th i s  fe l lowship ,

idea l l y  wi th  the  munic ipa l  corporat ion .

Publ ic  owned,  publ ic  spaces  -  An appl icat ion to  crowdsource
informat ion ward wise  which can be used by c i t izens

Crowdsource  in format ion  on  he lp l ines ,  munic ipa l  corporat ions ,

budgets  ava i lab le  and other  c i v ic  resources  ward  wise .

Make  i t  ava i lab le ,  access ib le  and known to  a l l  c i t i zens .

Create  an  accountabi l i t y  mechanism as  wel l  as  an  interact i ve

plat form between c i t i zens  and the i r  munic ipa l i ty .

Mumbai  for  a l l  |  A l l  for  Mumbai
Have  more  youth  invo lved in  po l icy  and pol i t ics  through

educat ion ,  awareness  and pol i t ica l  par t ic ipat ion .

Support  community  leve l  intervent ions  through publ ic -pr i vate

partnersh ip

The four  ideas  presented were :

1 .

a .

b .

c .

2 .

a .

b .

c .

3 .

a .

b .

c .

4 .

a .

b .
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Day 4 - Final Recommendations 

The four  groups  deve loped the i r  ideas  into  work ing  act ion  p lans .
These  ideas  were  presented to  c i ty  o f f ic ia l s  and other  leaders  who
gave  feedback  to  s t rengthen the  act ion  p lans  and ins ights  on  how
to  fur ther  take  them forward  wi th  implement ing  bodies .
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The main  sent iment  behind a l l  the  l i ve ly  d i scuss ions  was  the
overarch ing  des i re  to  c reate  a  ‘Mumbai  fo r  a l l ’ .  How does  one  create
and mainta in  spaces  that  a re  not  jus t  FOR the  community ,  but  by
the  community  themselves?



methodology
Ef fect i ve  methodology  i s  cent ra l  to  every  G loba l  D ip lomacy  Lab
and i t  determines  i t s  success .  The  premise  o f  the  GDL l ies  in  i t s
emergent  and process -based methodology .  No  lab  i s  based on a
r ig id  set  o f  outcomes ;  ra ther  par t ic ipants  a re  inv i ted  to  engage
with  and t rust  the  process  o f  d i scovery  and learn ing  dur ing  the
durat ion  o f  the  lab .  The  Mumbai  Lab was  no  d i f fe rent .

Youth Engagement
Red Dot  Foundat ion  par tnered wi th  a  loca l  ins t i tut ion  St

Xav ie r ’ s  Co l lege  to  ident i f y  s tudents  to  jo in  the  GDL Lab .

Four  youth  f rom St  Xav ie r ’ s  co l lege  were  inv i ted  to  jo in  the

Lab in  i t s  ent i rety .  Th i s  he lped br ing  in  the  youth  perspect ive

which  was  ext remely  va luable .  They  were  ab le  to  g ive  the

loca l  context  to  he lp  the  par t ic ipants  qu ick ly  immerse

themselves  in  the  lab .

For  the  s tudents ,  they  were  exposed to  internat iona l

de legates  and d i f fe rent  perspect ives .  They  were  a l so  ab le  to

exper ience  the i r  own c i ty  f rom a  d i f fe rent  perspect ive .

Th i s  Lab  methodology  was  new to  them and he lped

acce lerate  the i r  learn ing .

GLOBAL DIPLOMACY LAB -  MUMBAI  
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Exper ient ia l  Immers ion
Being out  in  the  c i ty ,  meet ing  d iverse  people ,  exper ienc ing  the i r

loca l  habi tats  and unders tanding the i r  cha l lenges  through the i r

perspect ives  was  ext remely  he lpfu l .

Desp i te  knowing about  the  macro  problems ,  the  s i te  v i s i t s  and

var ious  expert  inputs  were  ab le  to  p lace  the  loca l  context  into

perspect ive .



Design Thinking
Des ign th ink ing  exerc i ses  at  var ious  po ints  in  the  lab  were
usefu l  in  c rowdsourc ing  ideas  and he lp ing  to  pr io r i t i ze  based
on e f for t  and impact .
At  the  arch i tecture  co l lege  in  Juhu ,  the  3D model  o f  the

suburb  was  he lpfu l  in  contextua l iz ing  some of  the  urban

des ign  pr inc ip les  fo r  inc lus ion  but  a l so  v i sua l l y  showcased how

ci t ies  grow and expand to  exc lude and inc lude d i f fe rent

communit ies .
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Socia l  Media
Every  day ,  one  o f  our  par t ic ipants  took  over  the  Twi t ter

handle  to  communicate  the  exper iences  f rom the  Lab so  that

others  might  be  interested and insp i red .
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O u t c o m e s
Deeper  unders tanding and apprec iat ion  o f  inc lus ion  in  c i t ies  a t  a

persona l  and profess iona l  leve l .

Deeper  apprec iat ion  o f  hav ing  d iverse  vo ices  at  the  tab le .  Eg .

youth ,  under - represented communit ies .

Deeper  unders tanding and apprec iat ion  o f  community  based

loca l  intervent ions  and i t s  impact  on  loca l  communit ies  and

the i r  wel l -be ing .

Deeper  unders tanding o f  the  d i f fe rent  s takeholders  and the i r

ro le  in  inc lus ion :  loca l  government ,  bus iness ,  academia ,  c i t i zens ,

a rch i tects ,  act i v i s t s ,  and other  c i t i zens .

St ronger  re lat ionsh ips  between GDL Members  and between GDL

Members  and Respons ib le  leaders  in  Ind ia .

Deeper  apprec iat ion  o f  persona l  pr i v i lege .

Int rospect ion  into  the  advantages  and bar r ie rs  that  in f luence

one ’ s  l i fe .
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P r i v i l e g e  
a poem by Cristina Gallegos

If you don’t have to carry uphill every drop of water you use

If you don’t have to weekly plaster your house with mud to keep its walls

strong

If your kids go to school

If you are fed every day

If you can earn a living

If you have soap

If you know a dentist

or a nurse

If someone richer than you

or lighter than you

could love you and marry you

If you have indoor plumbing

and a safe door

If you don’t have reduced lung capacity because of the smog you live in

If you can show your face

and drive

If you have shoes than don’t bite your feet

If you can afford to throw away things

and your garbage regularly disappears from your life

If you have a safe green space for children to play

If the government is not coming for your land

If you have hope

 

Well, then,

you know.

And,

because India exists,

you should not complain

ever again,

about anything.



GLOBAL DIPLOMACY LAB -  MUMBAI  

SEPTEMBER 14-17 ,  2022                                                                                       24

Because India exists,
I should not complain
ever again,
about anything.
 
how I feel about anything anymore,
other than not taking it for granted,
is uncertain.
I don’t know what to believe.
Some things are always right and true,
but it is good to feel
upended
by a country.
 
A good start.
 
Because many do not.
 
And,
because India exists,
we should not complain
ever again,
about anything.
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F o r w a r d  g u i d a n c e  

Red Dot  Foundat ion  wi l l  be  present ing  the  Lab outcomes  to

var ious  implement ing  bodies  l ike  A l l  Ind ia  Ins t i tute  o f

Loca l  Se l f  Governance ,  Swaach Bharat ,  N IUA and MCGM,

amongst  others .

Red Dot  Foundat ion  wi l l  incorporate  some of  the

recommendat ions  into  i t s  work  on  inc lus ion  in  c i t ies .

Red Dot  Foundat ion  wi l l  p resent  some of  the  lab  resu l t s  a t

var ious  UN Habi tat  events  l ike  the  Urban Th inkers  Campus

and the  Wor ld  Urban Forum.



p a r t i c i p a n t s

TANIA ECHAPORIA
COO, Red Dot Foundation

RUDRANI  DASGUPTA
Girl Effect

BANU PEKOL
BMW Foundation

CORINNA FISCHER
GDL Secretariat 

VAIBHAVI  MASKE
Red Dot Foundation

MILICA SARACEVIC
European Commission

CRISTINA GALLEGOS
CEO, Skylarx

KASIA HANULA-BOBBITT
Co-Funder, Nuha Connect

NAPPINAI  NS
Advocate, Supreme Court of India 
Founder, Cyber Saathi

PRATHIMA MANOHAR
The Urban Vision

SUPREET K SINGH
Red Dot Foundation

BARBARA MULLER
BMW Foundation 

KRISHNENDRA MEENA
Jawaharlal Nehru University

GAURAVI  PRADHAN
Student, St. Xavier's College

RHEA SETHI
Red Dot Foundation

LEA SCHINDLER
GDL Secretariat 

RONIT SHAH
Student, St. Xavier's College

HARSH SRIVASTAVA
Consultant and Board Member,
Government Institutions

ABED AL RAOUF TURMAN
Hebrew Union College

ANAGHA UNNIKRISHNAN
Student, St. Xavier's College

NARESH VISUVALINGAM
Strange Consult
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ANUSHA ANTHONY
Student, St. Xavier's College

ELSAMARIE DSILVA
Red Dot Foundation



e x p e r t  i m p u l s e  g i v e r s
AARTI  S INGH
Maharashtra Railways

ALAN ABRAHAM
Abraham John Architects

ADITI  MUKUND
Kubernein Initiative

NS NAPPINAI
Advocate, Supreme Court of India

PREMILA MARTIS
Dream Grove

ALPITA RATHOD
UNDP

RADHIKA RANI
St. Xavier's College

RUBEN MASCARENHAS
Khaana Chahiye Foundation

BJÖRN KETELS
Goethe Institute

CASSANDRA NAZARETH
The Nazareth Foundation

RAJESHWARI  KORI
Gov't of Maharashtra 

RUKMINI  IYER
Exult Solutions

SHISHIR JOSHI
Project Mumbai

DONALD LOBO
BMW Foundation Responsible Leader

SHAILJA MEHTA
Dasra

SUMAIRA ABDULALI
Awaaz Foundation

SNEHA PALNITKAR
All India Institute for Local Self
Government
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AMBIKA VISHWANATH
Kubernein Initiative

ANCA FLORESCU ABRAHAM
Abraham John Architects

ANNA WARRINGTON
Forum of the Future

ARPITA BHAGAT
Environmentalist

HANIF QUERSHI
St-Art

GOVID ETHIRAJ
India Spend

MANSI  SAHU
Studio Pod

MARIE PAUL
Dream Grove

MARJA-SIRKKA EINIG
Consulate General of Germany in Mumbai

MEGHA PHANSALKAR
Tisser

NIRMIKA SINGH
Rolling Stone

PRATHIMA MANOHAR
The Urban Vision

RITESH SHARMA
St-Art

ROBERT STEPHENS
RMA Architects

URVASHI  ASHAR
Consulate General of Germany in Mumbai

VIBHA KAZGI
Reach Ivy

NAIM KERUWALA
NIUA

MOHD ARIF  KHAN
Aasra Trust

BANU
Reality Gives



P a r t n e r  O R G A N I Z A T I O N S
AARTI  S INGH
Maharashtra Railways

NS NAPPINAI
Advocate, Supreme Court of India

DR RAJENDRA SHINDE
St. Xavier's College

PRATIBHA SHARMA
UNDP
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AMRUTA NEMIVANT
Goethe Institute 

HANIF QUERSHI
St-Art

MARIE PAUL
Dream Grove

MARJA-SIRKKA EINIG
Consulate General of Germany in Mumbai

PRATHIMA MANOHAR
The Urban Vision

NAIM KERUWALA
NIUA

MARLIES BLOEMENDAAL
Ministry of New
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The Global  D ip lomacy  Lab Secretar ia t .  We wish  to  thank  Senta

Höfer  and Sue  Lyn  Chong for  the i r  gu idance  in  des ign ing  the

Lab .  We wish  to  thank  Phi l ipp  Breer ,  Cor inna  F i scher  and Lea

Schindler  fo r  the i r  ass i s tance  in  making  the  Lab a  success .

The  IAC Ber l in .

BMW Foundat ion  for  the i r  support  and in  par t icu lar  Barbara

Mul le r  fo r  her  va luable  inputs .

The  Consulate  Genera l  o f  Germany  in  Mumbai  fo r  the i r

par tnersh ip  and support .  We wish  to  thank  Ms  Mar ja -S i rkka

Ein ig ,  Deputy  Consul  Genera l  fo r  her  keen interest ,  act i ve

support  and va luable  inputs  to  s t rengthen the  lab  and her

team -  Ms  Urvash i  Asher  and Ms  Ashumi  Shrof f  fo r  the i r

ass i s tance .

The  Goethe  Inst i tute  fo r  the  venue and va luable  inputs .

The  team at  Red Dot  Foundat ion  who handled the  log is t ics

seamless ly .

Our  par t ic ipants  who gave  the i r  t ime and invested the i r

resources  in  the  lab .

Our  many  par tners  and experts  who gave  the i r  va luable  t ime to

make the  lab  a  success .

This  lab would not  have been poss ib le  without  the act ive
engagement ,  involvement  and support  by  the fo l lowing:

1 .

2 .

3 .

4 .

5 .

6 .

7 .

8 .

Thank you!
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