
Gender Alliance Summit, August 2020

The Gender Alliance is a cross-network initiative bringing together femi-
nists from the Global Diplomacy Lab, the BMW Herbert Quandt Foundation 
Responsible Leaders Network, the Global Leadership Academy Community 
by GIZ and the Bosch Alumni Network.

The member-driven project strives to advance the achievement of the 2030 
Agenda’s Sustainable Development Goals on gender equity and equality. 
From August 26–28, the Gender Alliance hosted a Summit consisting of six 
interactive sessions which provided a platform for discussing themes such 
as Gender Equality – Perception or Reality, Inclusive Diplomacy, Women, 
Peace and Security and Investing in Women-led Businesses with the aim  
of coming up with concrete projects to overcome these barriers.

Insightful and Inclusive
The Global Diplomacy Lab�(GDL)  
is a vibrant platform for exploring creative and 
more inclusive  approaches to diplomacy. 
Under the patronage of Federal Foreign Minister Heiko Maas and with the 
support of six leading partners from both the private and the public sector,  
the GDL empowers its over 200 members to work on self-initiated, collab-
orative projects involving a wide range of topics such as migration, trust in 
global affairs, mass atrocity prevention and city diplomacy.

As a multiplicity of perspectives from different regions and professional 
�elds is key to understanding and tackling major issues facing our societies, 
the�GDL welcomes members from all sectors worldwide. 

This year was�– for many different reasons and in every respect�– special.  
The GDL celebrated its 5th�anniversary! 

Given the ongoing pandemic, the community adopted virtual formats to 
re�ect on the GDL’s trajectory and its role as a platform for innovative 
thinking and practice in diplomacy. In addition to the prE-Summit in May, 
GDL�members started three Labs which will conclude with in-person  
 meetings in the course of 2021.

Global
Diplomacy Lab



Bled Strategic Forum, August 2020

A group of dedicated GDL members hosted a virtual session on the topics 
of City Diplomacy and the Future of Multilateralism at this years Bled 
 Strategic Forum (BSF). For the �fth time in a row, GDL and BSF pooled 
their efforts to confront some of the most important global challenges. 
The 15th BSF addressed the urgent need to support and develop a resilient 
and sustainable global community and – for the �rst time – included  
a strong digital component. 

The virtual GDL session at this year’s BSF explored how cross-border 
 collaboration and experience-sharing between cities is enabling them  
to lead the way in addressing global challenges. Pragmatism and prob-
lem-solving, rather than geopolitical interests, are driving the global 
multi-lateral cooperation of the age and cities are emerging as global 
players with their own agenda.

GDL prE-Summit 2020: “so happy to come together”  
by GDL member Julie�August

prE-Summit, May 2020

GDL members from around the world met online in a virtual prE-Summit 
from May 10 – 31, 2020. The Summit Working Group led the GDL com-
munity on a journey through a variety of formats: from virtual �shbowl 
discussions to intimate skill-sessions. They decided to focus their efforts  
to look for new approaches to global challenges on three topics:

•  Partnerships for Sustainable Development (SDG 17) 
Participants came up with ideas for new structures and modes of 
cooperation that could replace the traditional understanding  
of development. They especially supported bottom-up approaches  
and connecting innovators across countries.

•  Global Leadership: The Future of Diplomacy 
To face global crisis participants called for: Leaders who demonstrate 
empathy and compassion; Leaders who create an environment of trust 
and plurality; and Leaders who invite others to join a vision.

•  Security: Climate Crises, Migration, Gender and Social Inequalities, 
and Technology 
GDL members and experts aimed at understanding global security 
threats that require other ways of cooperation. 

Learn more about the  
Global Diplomacy Lab  
on our website:  
global-diplomacy-lab.org 
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Next to these three topics the prE-Summit was the �oor for revealing  
the new GDL strategy “GDL2025:  Diplomacy�4.0”. It tasks the GDL to utilize 
innovative methodologies to reconcile the interests of multiple stake-
holders and to build trust. Thereby allowing governments to operate as 
sovereign actors and simultaneously leveraging the in�uence and potential 
of other actors through a new diplomacy track, with the ultimate goal  
of achieving the SDGs.

Get more impressions from the GDL prE-Summit on the following pages.
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Three scenarios of global power balance in 
the post-COVID-19 world in 2030 were  
the result of a Foresight workshop during the 
Global Diplomacy Lab prE-Summit.

The COVID-19 pandemic has dramatically 
reminded us of the fragile and unpredictable 
nature of the international system. How can  
we possibly know what the future of diplomacy 
will look like? How can we anticipate and deal 
with the uncertainty of global power dynamics?

With these questions in mind, a group of 
15�Global Diplomacy Lab members embarked 
on a methodical thought experiment: in a 
�ve-day Foresight scenario workshop, they 
developed three possible – and at the same  
time very different – future scenarios of global 
power balance in 2030.  

To systematically develop the scenarios, the 
group members started out by individually 
collecting key factors that in�uence, and at the 
same time cause uncertainty regarding, future 
global power balances. In a structured process, 
the group collectively chose seven key factors 
out of more than forty. These lay the groundwork 
for the three �nal scenarios.

global-diplomacy-lab.org/activities/ 
envisioning-the-world-of-the-future/

Envisioning the World

68  GDL – Envisioning the World



“Now, I will no longer  
think linearly when asked  
‘What can happen?’”
Edna Martinez,  
Co-founder of Proactivo 
Sostenible, Mexico

Scenarios are thought experiments about 
possible futures in complex environments. They 
illustrate alternative future developments,  
make them imaginable and help create strategies 
that are resilient to uncertainty. 

In the �eld of international relations and 
 diplomacy, scenario development can be used 
as a tool for strategy design and long-term 
planning. Three scenarios represent only a  
very limited section of possible futures of how 
the world might be ruled ten years from now. 
Yet this small number of scenarios provides 
orientation and a basis for starting a discussion 
on the possible  implications for the future  
of diplomacy.

“ It is important to think about  
the future in such a way  
that one day it will have a past –  
and that it is always open.” 
Simon Hartmann,  
Political� Advisor,  Germany
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GDL members trained young diplomats at  
the 21st European Diplomatic Programme which 
was hosted virtually by the Federal Foreign 
Of�ce during Germany’s Presidency of the 
Council of the EU.

The training programme is organised annually 
by the European External Action Service  
and the European member state holding the 
Presidency of the Council of the European 
Union. For the Module I of the 21st European 
Diplomatic Programme, 60 young diplomats 
and 35 training of�cers from all EU countries 
came together on September 17 and 18.

Awaiting them were three simultaneous, inter-
active sessions conceptualized and led by GDL 
members – you can �nd out more about the 
sessions on the following pages.

60 European diplomats gathered for the 
�rst module of the 21st European Diplomatic 
 Programme (EDP), © Auswärtiges Amt

“ I have to admit that the prospect  
of two days of eight-hour video calls 
had made me a little weary in the  
days before the �rst module. Com-
munication in group chats is just not  
the same, I thought. Well, I was 
quickly proven wrong.”
Christine Ringer, Germany 

“The �rst EDP module was a great 
opportunity to get to know young 
diplomats from all over Europe.”
Dennis, Germany 

European Diplomatic 
Programme
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lab.org/activities/
european- diplomatic-
programme/



“How can the global community  
achieve the SDGs by 2030?”

Susanne Salz is heading a project on 
multi-stakeholder partnerships to 
implement the 2030 Agenda at GIZ.  
She focuses on sustainable develop-
ment and global governance.

Sabrina Schulz is in charge of gov-
ernment relations at KfW, Germany’s 
national development bank, focusing 
on the �nance sector’s role in promot-
ing decarbonisation and the SDGs.

This training session analysed how the global 
community can achieve the Sustainable 
Development Goals (SDGs) by 2030, despite 
crises such as the COVID-19 pandemic, and 
based on a cooperative, multilateral approach. 
It paid special attention to the role Europe and 
Europe’s recovery play in this regard. 

With only ten years remaining, it will be chal-
lenging to implement the 2030 Agenda and to 
attain the SDGs. In order to do so, it is essential 
to cooperate across geographical and sectoral 
boundaries, including in multi-stakeholder 
 partnerships with business, state, civil society 
and other stakeholders. Yet such cooperation  
is inherently challenging. Awareness and 
training support the young diplomats when 
implementing the 2030 Agenda and more 
broadly help them to cooperate more effec-
tively for global sustainable development in 
their future professional lives.

“ I agree with the assessment that 
the EU must be at the forefront of 
implementing the 2030 Agenda. 
After all, if we don’t do it, who will? 

I believe that the EU has already contributed a lot,  
as we have made the SDGs an integral part of our poli-
cies and continuously implement actions that deliver  
on the 2030 Agenda. There is of course room for 
improvement, for example, when it comes to environ-
mental sustainability, but provided we stick together 
and uphold our shared values, we can do it. 

Let us be united in our diversity, as the EU’s motto 
states.”
Kirsti Viljamaa, Estonia

 The 2030 Agenda and multi-stakeholder 
partnerships: Europe’s recovery  
for global  sustainable development
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How to respond to and prevent future civil-
ian crisis, in the spirit of seeking dialogue, 
countering distortion and safeguarding 
the historical record when working with 
 post-con�ict situations?

Banu Pekol is a fellow at the  
Institute for the Study of 
Human Rights at Columbia 
University. Her research 
combines con�ict resolution 
and cultural management.

Julie August is a designer and 
art curator based in Buenos 
Aires. She forms part of the 
Women’s Museum Berlin 
and the argentine collective 

“Historias Desobedientes”.

Vesna Teršeli� is the founder and 
director of the Croatia-based human 
rights organization “Documenta – 
Centre for Dealing with the Past”. 

To achieve a resilient society, it is important 
not to practise social silence “future only” 
orientation but to keep working on traumatic 
experiences from the past. Many civilian crises 
arise from unresolved post-con�ict situations, 
which must be addressed and, if possible, 
resolved in the long term, in order to achieve 
recovery. Even con�icts that happened years 
or decades ago must still be considered to be 

“actors” in the present. 

This training session aimed to present the 
principles of con�ict management within the 
framework of dealing with problematic pasts, 
whereas the skills learned at this training 
are helping the diplomats not to replicate 
 previous, ill-advised responses when it comes 
to post-con�ict situations. They are now able 
to assess opposing viewpoints from a mediation 
perspective, working with creative methods  
to analyse and resolve the situation.

“The revelation of the icebreaking exercise of the workshop was 
 unexpected and triggered several questions in me: a picture of an  
old car or a deserted beach could have terrifying connotations for 
somebody if their friends or relatives suffered a tragedy on that beach.  
As I see it, the contextualisation of the facts is necessary even when  
it comes to the Dammtor War Memorial in Hamburg. The tourists 
need to know that this memorial represents a certain era in history 
and is to be seen in that context.” 
Nóra Balogh, Hungary

Dealing with past con�icts  
and ongoing emergencies for  
a stronger future 
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“How to build con�dence among members of a society is one of the  
main challenges for a democracy. How to deal with our own past?  
How to  promote democracy when faced with an authoritarian regime? 

There are no easy answers to such questions, and listening to others  
is sometimes the best way to question your own preconceptions  
and open your mind to different approaches. Adjusting the usual 
protocol when organising a reception may appear, at �rst glance,  
to be  anathema, but it is sometimes the best way to send a message  
in defence of human rights.

Changing the meaning or “resignifying” a monument may be a better 
alternative for remembering the past than tearing it down. We don’t 
always think about these alternatives. Sometimes we’re too rigid and 
this framework has allowed us to think outside the box and create 
innovative solutions.” 
Daniel Portero Guerrero, Spain
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What makes leadership in diplomatic and global 
setups transformative? Why are implicit bias 
and understanding local dynamics relevant for 
intercultural multilateral set-ups? How can 
the skills needed for transformative leadership 
in multilateral environments be trained?

Amarachi Adannaya Igboegwu 
is a diversity, equity, and 
inclusion consultant, currently 
working in learning and 
development at the Norwegian 
Refugee Council.

Marina Rudyak is an assis-
tant professor/post-doctoral 
researcher at Heidelberg 
University’s Centre for Asian 
and Transcultural Studies 
and is also an independent 
consultant. 

Stefan Cibian is the executive 
director of F�g�ra� Research 
Institute in  Romania, associate 
fellow at Chatham House and  
a lecturer at Babe	-Bolyai Uni-
versity in Cluj-Napoca. 

Overcoming the COVID-19 crisis and improving 
preparedness for future crises and challenges 
requires new leadership skills, which means to 
bring together countries and regions mean-
ingfully and peacefully in institutional set-ups 
that deliver impact and relate to people. The 
key ingredients for an impactful transformative 
leadership at a multilateral level are to overcome 
biases and to enhance the ability to connect  
to local realities in different cultural contexts. 

Transformative leadership for 
 successful crisis management and 
effective multilateralism
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Epilogue
The �rst module of the EDP demonstrated that 
diplomacy and multilateral networking have 
not been paralysed by the pandemic – online 
events can serve as effective platforms for 
fruitful debates and outcomes. People from all 
over Europe came together, they got to know 
each other, they got to learn about the topics  
of the training sessions, and they used this 
opportunity to chat, to debate, to cross-fertilise 
and to show their respect for one another.

At the end of the day, this was desktop 
 diplomacy at its best.

“Crisis also means opportunity, and the three trainers of this work-
shop encouraged us to explore ways of using the COVID-19 crisis to 
 reinvigorate current multilateralism or even envisage an alternative 
system through a different kind of leadership. Based on their own 
background and vast experience in different intercultural settings, 
they explained how they see transformative leadership: a focus on 
inclusion and a willingness to facilitate change by building bridges 
between cultures, bringing different actors together and fostering 
constructive dialogue. 

Transformative leadership requires empathy and the ability to 
 recognise and overcome one’s own bias. 

The trainers confronted us with our own implicit biases and the impact 
they have on us as individuals and more largely on the current multi-
lateral system by means of cognitive tests such as the Stroop test.  
This test, where you have to name the colour of the words that are 
presented to you, indicates how quickly you can stop your natural 
response to a stimulus.

In the engaging group discussion that followed, different participants 
shared their ideas on how we can challenge our beliefs and counter-
balance our biases.

This workshop allowed us to re�ect on the way we look at the world 
around us. The insights we gained from the trainers with regard  
to effective leadership will undoubtedly prove very valuable in our 
future careers.”
Silke Van Den Haute, Belgium
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